TAMA EC & Board Combined Monthly Call Meeting minutes - 07/31/2024

1 Suresh Bandaru President Y
2 Rupendra Venulapalli President Elect

3 Suneetha Potnuru General Secretary Y
4 Tiru Chillapalli Treasurer Y
5 Suneel Devarapallu Cultural Secretary Y
6 Priyanka Gaddam Educational Secretary Y
7 Venkata Gokyada Media Secretary

8 Krishna Inapakuthika Technology Secretary Y
9 Chalamayya Batchu Sports & Youth Secretary Y
10 Satya Nagendra Guthula Community Services Secretary Y
11 Suma Pothini Womens Services Secretary Y
12 Sreenivasulu Ramisetty Event Secretary Y
13 Sasi Kumar Reddy Literary Secretary Y
1 Srinivas Uppu Chairman

2 Innaiah Yenumula Secretary

3 Radhava Tadarvarthi Teasurer

4 Madhukar Yarlagadda Director Y
5 Praveen Boppana Director

6 Pavan Kumar Director

7 Nagesh Doggaka Director

8 Yaswanth Jonnalagadda Director

9 Ravi Kalli Director

10 Sai Ram Karumanchi Director

Feedback on 5K

1. Tiru - 5k all good(T-shirts, weather,
execution) but food was a negative point.

2. Satya - all good except food. Food truck
count was not good.

3. Krishna - din’'t attend and heard good
feedback.



4. Chandu - waiver form should be
taken, registrations should be
checked .

5. Suneel - food was a concern .

6. Sasi - food was a concern.

7. Priyanka - food was a concern as
was not sufficient, gifts should have
been planned well .place and weather

was good.

8. Suresh - Food only a concerning
point. Felicitation should have been

more organised.

9. Suneetha - overall good, Food was
a negative point, gift cards would be

been managed well.

Feed back on Badminton
Tournament:

1. Tiru - awesome event .

2. Chandu - participation was good.
Satisfactory but would have planned
before hand for good execution and
sponsors. Team involvement
requirement during prize distribution.
3. Suresh - Congratulations and
kudos to Chandu. Should have
planned earlier and planned revenue
in a better way, only due to short
time it was done. Court booking was
not guided well, it should have been

planned. Food was good and not



wasted. Revenue needs to be checked

4. Suneel - congrats to Chandu.

Financials, & Quick book updates

Unable to reach Raju for entries.

Write ups -
5k write next week
Badminton write up by this Friday.

TAMA Will & Trust-

Suresh - working on flyer, looking for sponsors.

Date- Aug 18, Sharon community building from 2-6PM.

Can work on member and non member registrations cost which is $250.
Vendors- Truevue, Venkat, Swathi.

Team please work on registrations.

Krishna to create form.

Cruise updates-

Suresh - 53 families registered, discussing on Bus(per round trip $8700, 55
passenger, 3 buses have been blocked ), based on interest of the families will take it
forward.

Working on food menu.

Bhathukamma-
Suresh - this year would be challenging as only one weekend for the festive and more
conflicts with other organizations celebrations .

DeSena has been blocked .

We need more registrations.

Open for singers

Thoughts on collaboration with other orgs.
Date: oct 5th.

T-Shirts has to be planned for EC & Board.

Note: Please respond to chats when tagged.






